


[bookmark: _GoBack]Minutes of TIRRA Executive Meeting
Thursday May 15th 2025
Forbes Hall
Attendees:
Quentin Goodbody
Ernie Hunter
Suzanne Sarioglu
Regrets:
Doug Fenton
Veronica Shelford

The meeting was called to order at 3.00p.m.

Minutes of Jan 29th Exec. Meeting:
The minutes were reviewed and accepted.

Agenda:
The proposed Agenda for this Exec. Meeting was accepted as presented. 

Updates:
· AGM Notification:  
· Has been distributed as per requirements.
· Factoids Publication:
· Were published in E-Spokes
· Banking:
· E-Transfer can now take in funds.
· Ongoing issues regarding ability to pay out being addressed
· Wendy H and Lisa are signators. This to be changed once new Exec. in place and payment issues have been ironed out.
· Ernie working with the bank on these matters.
· Membership renewals:
· To date 19 E-Transfer payments representing 39 membership renewals. Average annual membership 350 – so still a way to go.

Preparation for AGM:

· Call for Membership Renewals:
· Ernie to send out call on E-Spokes  Saturday May 17th and Tuesday May 20th re: AGM and membership renewal with link to TIRRA webpage and E Transfer. Also on Saturday 24th with note that Membership cash fee will be accepted at the door.
· Ernie to put up, asap, sign on the ferry noticeboard re: AGM
· Determination of Quorum
· Confirmed that 9 members attending meets quorum requirement 
· AGM Reports: to be provided by:
· No President’s Report 
· QG could say a few words about 
· Change re: TICA forms and membership payment.
· Importance of TIRRA
· Treasurer’s Report: Ernie
· Cemetery Report: Sharon Moloney in lieu of Suzanne
· Solid Waste: Ernie
· Trails: Doug Fenton
· Transportation
· Roads ?
· Ferries: FAC Update and way forward: Keith Rush 
· ESpokes: Veronica
· Phone Book: Veronica
· Welcome Committee: ? No Report 
· Election of Executive: Known Candidates:
· Officers
· President: ?Unger as candidate for this position? 
· Suzanne to investigate
· Vice President: Q. Goodbody
· Treasurer: Ernie Hunter (to remain in this position at least until banking issues sorted)
· Secretary: ?
· Committee Chairs
· Cemetery: Suzanne Sarioglu
· Trails: Doug Fenton
· Roads/MOTI Liason: Julian (?Gordon P to assist)
· Ferry Liason: Keith Rush
· Solid Waste: Ernie
· Communications / Welcome Committee: ?
· Phone Book: Veronica Shelford (?Jonathan T to assist?)
· ESpokes: Veronica Shelford
· Anticipating acclamation without election, but will have paper on hand if additional nominations come from the floor.

Meeting adjourned: 4.20pm.




