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Subject: December 2015 traffic 
 
Hi all, 
 
I gave up on miracles, even Superman, about age six.  The tourists have scurried off home.  The weather 
sucked.  Yet, December traffic was up. Substantially. 
 
Perhaps, just perhaps, BCF is coming around to the notion that fares matter. 
 
The only plausible explanation for the increase is the 50% vehicle discount in place to Dec 19. 
 
The 30,000 ft look . . . System vehicle traffic was up 4.97% and passenger traffic was up 3.15%. 
 
Let's unwrap that. 
 
Like last month, when the vehicle discount was in place from Nov 16 to the end of the month, vehicle 
traffic was up substantially more than passenger traffic.  This is inconsistent with historic data.  As we 
concluded last month, there are probably two reasons.  Some customers who'd normally travel as foot 
passengers chose to take the car/truck.  And others, who would normally not have made the trip, took 
advantage of the low fares and went for it, bringing up the passenger count at the same time. 
 
Given the discount was in place for just about half a month in each of Nov and Dec, BCF must be more 
than a little pleased, maybe even surprised, at what's happened.  The question for them will be, did they 
make any money with this promotion?   Most, maybe all, of the increased traffic would have been on the 
half price sailings, along with those who'd have been on those sailings anyway, and all enjoying the 
discount.  The question is germane. Their analysis, which they've committed to sharing with us, should be 
revealing. 
 
So, what else . . . 
 
From graph 1, the Majors'  traffic boost was substantially greater than on the Minors.  No big surprise, as 
the Majors are known to have a greater element of discretionary traffic.  Occasional customers that can 
be seduced by bargain fares, even in the middle of a weekday.  The Northern/Central Coast numbers went 
through the roof, reflecting major work on Haida Gwaii (thanks, Ellen), the bargain fares and the fact they 
had an awful December last year (graph 6). 
 
Check graphs 3 and 4.  This Big Dipper pattern is consistent with previous months.  Level out in 2013, 
recover a bit in 2014 and do even better in 2015.  As previously observed, the Minor routes fell farther 
than the overall system, and have recovered less.  Combination of larger fare increases, service cuts and 
less elasticity than the Majors, which dominate the system results.  We've lived it, so no surprise. 
 



Combine the Big Dippers and Sleeping Giant in Graph 5 ('twas a very good year), does this mean BCF has 
reached the Promised Land, that all that lost traffic is coming back?  That the government had it right all 
along? 
 
Maybe, but I think not.   Our summers have been improving for the past three years up to this past spring 
and summer which was the hottest, driest on record.  Combine that with our bargain basement dollar, 
and we've become a tourist magnet (again, the best tourism season on record), as well as providing 
incentive for British Columbians to stay in BC, and Albertans to spend their vacation bucks here.  Add to 
that the three fare promotions -the overlength one in the summer and the two 50% discount deals - and I 
suggest this year will be very hard to equal, let alone top.  Perhaps the weather will get even better, the 
loony will hit fifty cents and BCF will run more exciting fare discount promotions.    Perhaps. 
 
As always, don't overlook the 'lest we forget' graphs, 7 and 8.  The sun is shining out of the ferry exhaust 
stacks these days, but we've traveled a long and rocky road over the past dozen years.   It may look like 
nirvana, but that blissful state is still some distance away. 
 
Brian 


